Essentials from Chinese Culture and Business Etiquette Seminar

(25 February 2011)

National Culture

Mainly from Confucianism

Five main principles of Confucianism: 

’Guan Xi’ – Relationship (dominant precept)

Hierachy

Family

Virtuous behaviour 

Harmony and Face

Diu-mian-zi (lose face)

Gei-mian-zi (give face)

Business Culture

Relationship must be build beforehand.

Punctuality is important

Business cards are exchanged upon meeting.

Hierarchical order should be carefully observed in a meeting.

Gift giving is appreciated

Organisational Culture Comparison
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Management Style Hierarchical, Traditional | More participatory
Communication Flow Vertical Allchannel
Communication Style Indirect Direct

Contracts Vs. Relationships | Relations Contracts

Tasks Vs. Relationship Social skill Task

Relationship between the Not equal, Equal,

Boss and Subordinate More distance Less Distance
Expression of Disagreement | Difficult to say no More argumentative
Expression of Honesty Subtle, nonverbal More overt

The individual Group duty & harmony | need for autonomy &

achievement

Conflict Resolution

More mediation

Trial or Confrontation





